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uANANT NM5IANITANLSISAMAT LaznstaNlszdnsanwwasainatalaii ITM180
(Value Stream Management & IT Portfolio Optimization)
atfuudly Yudd 17 funau 2568
UANNITUASIUANA

Iuﬂﬂﬁﬁﬁa avAnsIuIInaIuly IT Asset uazusnis IT aunalue udndubisiunsadse ‘AoLATA
Ja'leiaze” ‘mnuﬁ'snamamsnauanim ATUIATTULUSUITIEINRENEALUATWSINAAY Value Stream uay
Portfolio vinlvitAinAnuahdauzadssuy dunuuey wasmsussninensiluiduen '

wudAm Value Stream Management (VSM) mﬂ‘lﬂaoﬂnsmmsmvuua"nsms “AsLUIUNTNAIAAT"
1eatratiluszuu & IT Portfolio Optimization agzie5tasew daiula uazdaarduanudrdyuadiansenis/
Ruviswe IT agrvfidszdniaw

mawmutmﬂummswu ISO/IEC 19770 (IT Asset Management) a\‘mnsa“"l,mﬂsaumsmnnmmmﬁmmu
Ts9la wazaasau'le mwa“mmmsammau‘lmmnar;n/lﬁl,waquﬂs"am'ﬁmwms‘hmswmnma"ammumu“l,mso

Taquszava:

o alvitgnlandnnnsuag Value Stream Management wag IT Portfolio Optimization
Lﬁfalﬁﬂufmiﬂizqnsﬂﬁ" ISO/IEC 19770 fiu Value Stream wag IT Portfolio atinvtiluszuu
Wadsnsaunsanulaidvnagnslunsuswsvinduuasusns IT
WadTUAYUaIANTTUNITIANAMAT AAAUNY WATUTKS IT Asset atinefisssunfiuna

udngasiliunzdusu:
e CIO, IT Director, IT Portfolio Manager
e Enterprise / Solution Architect
e IT Asset & Service Owner
e PMO / Digital Transformation Team

ANusARuFIu:

e anuizhlaiugiusu IT Governance / ITSM (v2fu ISO 20000, ITIL 4)
e AN TATTUUATRULNALAL TATIHTINUFIUUDIDIANST

anudngns:

1. aawsruaav Value Stream Management uaz IT Portfolio Optimization
o ANULANEIITENINI Process vs Value Stream

nann1sg1Agyuad VSM (Flow, Value, Metrics, Governance)

wuIRa Portfolio as a Product

ANswanTey IT Portfolio 1inAunagnsagens (Strategy to Execution)

ANUFUWUSTENINY VSM — ITAM — ITSM

2. unas51u ISO/IEC 19770 waznisusannisAu Value Stream
e Awsu ISO/IEC 19770 (IT Asset Management)
e uANATUREAAAMUUAIATYUaY ITAM
e n3Anuua Scope uag Policy 2av IT Asset analsl Value Stream
° msvﬁauiﬂmaua Asset 12nfu Value Stream Lwamﬂmmuavmumuaso

3. msimssvinnudadiivuadidyaas ISO/IEC 19770 Tuiié VSM/Portfolio

ISO 19770 Clause / Function nsusceane

ITAM Governance AuaunIn/anNNFulazauuadtinuad Asset Tu Value Stream
Inventory & Discovery Mapping &unswe IT Au Value Stream usasane

Lifecycle Management ATUSWITI9sTI6 IT Asset Wimanndasfunmaidonay
Optimization JiaszvimuAuAn (Value vs Cost) uav Asset wag Portfolio
Measurement & Reporting 1530 ROI, TCO uag Value Metrics uay Portfolio
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4. nsaanuuuunazitas1zii Value Stream
e n15%i1 Value Stream Mapping (VSM)
e N33y Bottleneck, Waste uay Lead Time Tunssuiuns IT
e Ms5rUAAT Asset finalaunsesia Value Delivery
e Workshop: n15&919 Value Stream Map 339ua95suuadAng

5. IT Portfolio Optimization Framework
e uANATIRAFNUALUsLIU Portfolio (Run — Grow — Transform)
o 514 KPI, OKR uag ROI iadiasizvimnuduaaas Portfolio
e MavnaduUANNAIAYLRTARRUTLTINRENT
e Portfolio Rationalization & Consolidation

6. Data-Driven Decision & Automation
e nsilianlavriaya Asset Inventory fiu Cost & Value Data
o 19f Al / Automation Tunisitasizvinasandula (AIOps / FinOps Integration)
e @atng Dashboard uagiazaviiasifusgyu VSM & IT Portfolio Optimization

7. msu%msnjnuLﬁuattazsssmﬁma (Governance & Risk)
e ANuULAaIAA IT Asset Mliranndasdu Value Stream
e Risk Register &15u Asset & Portfolio
e AsAAUQULARMINLUINIY ISO 19770 uag PDCA
o mMaeTauns@Insy Internal Audit way External Audit

8. MsAaansuarsnaaIuKL3uG
e n3&59 Value Stream Dashboard &usu C-Level
e AEmsatunanaanstivaagngann IT Portfolio T usnIsiintade
e MIAAVIITIEIIUMNLUINIINIRTSIU ISO 19770

9. Roadmap n1sviciun VSM & Portfolio Optimization 1uaveans
e Continuous Improvement & Feedback Loop
e AMsW&TU VSM winAu Enterprise Architecture uag IT Governance
e @2ae1g Roadmap a1sdiuisewasa IT atnedaiiu

Aavnsiiauausu: 12,000 1 (‘WisIuAEYaAIEN)

Auu etunisidnausu: | 3 Ju (18 1Tu)

aArvnailnausu: 9.00 - 16.00 u.

firuan1sausu: AuaNsUfriuavsudseand
https://www.career4future.com/trainingprogram

nans:

a1’15dAT Auafsueidsey

o AnennsFurdigy Useirdanduiaiuiyaainsuvisauian
Microsoft Certified Technology Specialist
Microsoft Certified System Engineer: Security
Microsoft Certified System Administration: Messaging
Microsoft Certified Professional
Microsoft Certified Trainer
Microsoft Certified IT Professional
Microsoft Certified Database Administration
ITIL Foundation V2 & V3, Comtia Security+
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UUEILUG

o &0niiuv dnsdaweiauiaiasraniinas (lundngasisasldldsunsuraniiinas) anansnisausy
291939 wazaIwIsnaiu Lvfuianaysy 5 .

e &ONUNAUTU Yiavausu ol FATUNAIUIUARINTUWIAUIAG 21ATT &INU. TU 6 AUUNTLIUN 6
UWVRIWAN TN LUasIwNT Ngatnwe 10400

o aWIMhENIUNIAYE uaravAnsuavdy MhildgsAauasbivaroniatls aslafumsaniiu
By LAY .

e &andfuv uniieviuszns lasumsanciulisdasinans o Mae 3%

o FunuavsunmbauNAmMsdsaiindainaiisuanaudodale ausadaunsznsienisade
waylifadduiuadfia'ladfunisauifanniioduiieyn

o aladdralunrsdoymaainsidnausunivizndwaasuisnuiaviviudiuiidyuaaa sunsainllasudau
mile 200% ) . )

o &anduv 2aavIuaNslunsilsunilasiiianndngns Inens JULULATITAUTN MUAULUINSINURL
anuA iy tadsyTamigogauadiizindunisausy .

o &oN1TuM ARNOUANS WiTiuTIinAW 36a wialiuviniay aaanszazIINTaUSY wlasanniflududng
FusznIInennsduganiiuy uastiailasfunisazifiatdayagivuyana AN W.5.U.ANATaITANARIU
UAAR '

o uanausudaviinaizauliisnnii 80% uasvinAanssunniidauasnangns J9azlasuaiingain
gifnnuiauninemaasuasinaluladuiieaing (fan.)

AnmadaLaINsILaLLAUR

aanduaiuiyaainsuvivaunaa (Career for the Future Academy)
73/1 avesainouiauInenmaasuasnaTulabuems (srna.) du 6
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E-mail: training@nstda.or.th

www.career4future.com
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