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08.30 — 09.00 u. avneiiau
09.00 — 12.00 wu. Introduction to Semiconductor Industry

Synopsis:

- viwldadmulafinaudninasuassiasingil

- AMWSINUAILUIAANITUTIISHLUL LEAN

- mMsuAnwswuy LEAN TuvisTedadmuiaiinausniaas

- Value-stream-mapping (VSM) uagnisladvuluanavnssudsenauaifinaudninas

13.00 - 14.30 u. Workshop 1: AI-Assisted VSM in Semiconductor Supply Chain
Synopsis:

- ns&39 Current-state VSM

- asdwaed Current-state VSM analysis .

- maudflggwieama (LAmaasdu 2™ workshop Tuiufisavuasnisausu)

- AsETILaEN1sILATIEU Future-state VSM

- Wdamsuatlgmlutusaudilluaadauddaudosnsamans

- AMsuaIAWTINLAY VSM Tamawizluidas lead-time (DaildannBundngnissdenaugusn)
- WansTnusavldalmulainauaninas

14.30 - 16.00 u. Common Quality Tools in LEAN Practice
Synopsis:

- ATAUANUAALTVALAINLAYANURIALYADLUINIINITUIUITULY LEAN
- pFacfiawdmisaaininsneniildluansvinssuiafinaudninas

o Error-proof (Poka-Yoke) vs Autonomation (Jidoka)

o SPC (Statistical Process Control)

o DOE (Design of Experiment), gateway to LEAN six-sigma

fuvi 18 fivnau 2569
09.00 — 11.00 wu. Common Quality Tools in LEAN Practice (continued)
Synopsis:

- iedasfavdmsaanwsnenildluaasvnsanaiinaudninas (sa)
o 5-Whys vs Fault-Tree analysis vs Fish-Bone Diagram
o FMEA (Failure-Mode and Effect Analysis) numsusmsmmLﬁﬂ\‘)‘tuammmssumuﬂau
AnLaas
o  MCP (Manufacturing Control Plan) Aunisaiuauauiunsuannialaseiioulfic

11.00 — 14.30 . Workshop 2: Smart Canvas, Al-Assisted 5-whys and Fault-Tree analysis
Synopsis:

- msudilegm yield antusanisuda (WAendasdy 15t workshop luuusnzasnisausy)
- mamsusazadilymniagis 5-Whys

- From 5-Whys to Fault-Tree

- From Fault-Tree to FMEA/Fish-Bone diagram

- wwnmnatgriwazasdsulaluauiunswda

14.30 — 15.00 wu. au-aau
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3. Wnsudszynuanimsinesendnonan 10.30 - 10.45 u. uae 14.30 - 14.45 u. uasWnFudssmuainsnatsiuseninonan 12.00 - 13.00 u.
4. fusuaususasinaninGaulisainii 80% Ieaglasiaidasannd inouwauninemansuasinaluladurionég (fma.)



