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Essential Project Management Skills for Information Technology Projects
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e AsARLRaNTNIUIRVINTATINITINATUTRERTRULNA

e ARV TATIATWANIUIAVINTATINITINATUTRERNTRULNA

e ANTUINITTRUNUIAVINTATING

o AslnavsuvinIUIRVinIAsINITINATUTRERTAUNA

o msUszansladinatuladiianisflinausuiinouiavintasenns

o nmadaauuazlszifivdssdngainiuaiudnriniasenns

o malszandladinaluladfunisdaamnuazdssifiulss@naawiinouinriniasens

e wafiansasavinouludonnse

o AsUIMITANNTALEIAaTUTINI IUTRYINTATIAS

o AsUEWITANNEEIAINAENTARIUTATIMTIMATU T BRNTAUMA

o ASTLIUNTLEIUITAMIELY

o msszyaNMudsefianaanAndunaasszaznaimssudfivauiasemsimaiuladansaumna

o msUsudfiuanudneannnsatfineiuiasenisinaTuladasauna

o AsAMUANIATANSIRAMILANANNLEIIAIINATETNIUTATIANS

o AsfinmuLarATIARaLaYsHUNIATAITAILANAINLEEY

o msiavihunuiasasiumannsalaniiuuazaanunisaiinaé (Contingency and Critical Plan)
Aa1RanAadunsaiiunuiasenisinatuladasaund

o MSNARAULHNURNLAU

o MsfinaNuaraTaFaualssfiuuruaniiy

o ms¥anmssawmnnisal uazilaywn (Incident and Problem Management) fiAndufunisanifiulasens

e MsuinINIsAILANASL&aunilas (Change Control Management) futassnisinaTulafdasaund

o mstsudfiuanudneannsildsunlasiiindusunisenifiueulasensinaTuladasaumna

o AsznuNTAuANASAsuLlae AT uAuATsALiiuuTATINMTIATUTRAR TRUA

e MImuANATavuanIsil&aunilas (Change Requests Control)

o Mfinauuaranadauialsufiunandoaniitasemsiinsuldaundaoiaduy

e MIUIWITATAIUANAUNINIATINTG (Project Quality Control Management)
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e nsusuIsANNTAULY (Conflict Management) seuineiiifidiuiAmiasdunisinviniasens
o MsfnddsruLATUTRARTRUNA

o nMaUszifiuasenis (Project Evaluation)
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Auu etunisilnausu: | 5 Ju (30 71a9)
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Aiuan1sausu: MmNl fAuausulszani
https://www.career4future.com/trainingprogram
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