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Essential Project Management for Information Technology Projects
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Wiavinudngas:

e AmNufiAmAunsuEMTIAsIMRIMATUladanTaunA faIan1TusuIsTasInsaTa v

o 293suadnTaLiiusIulasenig (Project Life Cycle)

e msdAnmiANuilulillsuasinsenis (Project Feasibility Study) mesummaTuladsisaumnd

o MsusWsHAfiR A UN15TAvinTAS9NS (Management of Project Stakeholders)

o ANIIAVINTATIATIIAMULYINIIUTATIAS

o MIMNUALNINNWINTIAINFLAAUALAMEYINIIUTATINNG
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e MIAAFNITATIFTIAITIILUNIIUUDITATINTST (Creating the Work Breakdown Structure: WBS)
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e mMadnuatannadseaunsIiuanis (SLA: Service Level Agreement) 2adn1sdavinlasens

e AsTINUNTAAMIN LazNITUTTIuNaNITUTAMuTannaTEAUNITTWLSNNT (SLA: Service Level
Agreement) uavn15301in1ATINT

o mMsUszanananazsunuuadlasins (Estimating Project Times and Costs)
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o Wnmzauiufindnsuiinnisiasenis (Leadership Skills for Project Manager)
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e MsUIMIIMINENATUARA (Human Resources Management)

o  MIARALANTINIUIRVINTATINTINATUTRENTRULNA
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e ANTUINITRUNUIAVINTATING
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o AEAMUANIATATIRAMUANANMEEIAINATENTARIUTATINS
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o ms¥amssawmnnsal uazieywn (Incident and Problem Management) fiiAndufunisanifiulasenis

e MsuinsNIsALANASIUAaunilas (Change Control Management) futassnisinaTulafdassund
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e MIMuANATAvuanIsilaaunilas (Change Requests Control)

o MfinaNuaraTadauialsufiunandeanitasemsiinsuldaundacinduy

e MIUIMITATAIULANAUNINIATINTG (Project Quality Control Management)

o mMsfamuuLaslssifiunamuAuinuadlasans (Monitoring Project Progress)

o wAflansisaTasansiviiasasidu

o mTiaMINTAncadasns (Communications Management)
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o MsUIMINTIadadadne (Procurement Management)
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e M5UFUITNSLATANGIRTAY (Negotiation Management)

o AU lViusANTIIAAauan (Outsourcing Management)

o AsdinenunsatiuIuaasliusnaisannaiauan (Outsourcing/Contractor)

e AIfReNLAIATIARAUNTRINALLTANTEAY T UTATIIAAauan (Outsourcing/Contractor)

o mrdszifiumnuiivnalagliiuanisannaiauan (Outsourcing/Contractor) Tuivszninvetfiueiu

o mrdszifiumnuiivwalaliiuanisannaiauan (Outsourcing/Contractor) 2navnisgenauau

o msudmsanudaues (Conflict Management) seninveififigruidmdasfunisdnrintasenis

o MfindesruunATUTRERNTEUNA

o MsUszifiuasenis (Project Evaluation)

o  msillauazasdiasenis
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