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+ Principles of Assessment
- Readiness Review process and techniques
+ Practices interpretation in 29110

+ site Preparation for Certification program

+ Return on Expectation (ROE)

+ Communication Chanel to CB

+ ISO/IEC 29110 Series
« ISO/IEC 29110 Introduction
« Project Management (PM)
« Software Implementation (SI)
+ ISO/IEC 29110 application & i HO as mid-term ination /Site
planning presentation
Day 4: (PM Half)
« Recap (CPN) Snuans
+ dodwnIsus:Idu o
- Examination (PM half) - final examination AnABUUA fvouas:na

+ ISO/IEC29110 -5-1
+ ISO/IEC29110 -4-1
+ ISO/IEC29110 -3-1 as Certification Processes
+ Communication channel to CB H

President and Founder
ISEM Co., Ltd.

+ Examination for Advancing -Mid Term
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- Role & Responsibility of Consultant i s:HdwAud 3 - 6 ganAu 2566
« Ethical Practices for Consultant ! (s:u=0ansou 4 3u)
+ Competencies for Consultant ¢ ru TsvisUOLS 221095INN NSVINWY . ) .
- Management Consulting Processes i Chief Executive Officer

Atavn:10uu ISEM Co., Ltd.
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+ Organization Diagnosis
+ Workishap #1

+ Management Tools for Consultant Anavn:10vusIUsSWasISuadwg dudalud
- Training Needs Analysis H

+ Dress Code in Consulting work environment
+ Presentation Shills

i fravn=10uu : 70,000 VTN (SaHbduuINdou)

! (soumByaAIGuIAD)
+ Project Management with Customer teams i cansa fee per CPN
+ Record Heeping and Quality Assurance

. AvuarnaoUn Vo iGurhnou:Tdsu
+ Workshop #2 i Annual fee per CPN first year Ia=avuarnounvooLTalE vAnnoUD: 1S

msnsovaaUlou ISEN led Trainer (CTN)
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(PDPA Practitioner Training Course) (ISEM-Certified)
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Day 3: (ci0)
PN - . - Competencies for Consultant - Site Preparation for Certification program
#agomisUnousy (laudvivy) : - Management Consulting Processes - Return on Expectation (ROE)
- Organization Diagnosis - Communication channel to CB
Day + Workshop #1 « Workshop#2 /Site preparation planning
+ WSS WOINYNIGAUASOVTALAROULARA W.A. bEDE . Management Tools for Consultant presentation
nangHuurifuadoy « Training Needs Analysis - Recap (CPN)
+ griifuadosluovAnsAcovugUGaUNDHLY - Dress Code in Consulting work + GoouhvmsUssiou
+ ronansfiGoulonungruy environment + Examination - final examination
+ msus:DuALIHUYUIVaVANS GWToYA . Presentation Shills
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- Project Management with Customer teams
+ Record Heeping and Quality Assurance

- Re-cap
Day « Principles of Assessment Anudun Avauas=Na

+ R1RANTOHUA Ws.u. iasngHUuAiRuaboY

« Readiness Review process and techniques President and Founder
+ ms3insazAns:uauMsAIRuatovAu Data Controller

« Practices interpretation in PDPA

na: Data Processor ISEM Co., Ltd.
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« msuufinfianssu (ROPA: Record of Processing Activity)
- Case studies na=Uonu=th H
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s=H3w3ur 7 - 10 WOASMUL 2566 (4 3U) as.vuns Ju:unnana
ru TsviSUOLNE 20109§INN NSVINWY Chief Executive Officer

ISEM Co., Ltd.
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» Communication channel to CB
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- Examination for Advancing -Mid Term
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Day
+ Role & Responsibility of Consultant
« Ethical Practices for Consultant

« License fee per CPN 1. dady - aoufNWELTIANUAL
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+ Annual fee per CPN first year
fse @ first y msasovaoulou ISEM-Certified Trainer (CTN)
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