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m PIM001: Essential Project Management for Information Technology Projects
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o suavnsaLfiuauiasenis (Project Life Cycle)

e ns@nmianuilulillduasiansenis (Project Feasibility Study) mivdrumaTuladignsaumnd

o msuswsHAfiRINlFIRaAUN13TRYInTAS9NS (Management of Project Stakeholders)
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e MIMNUALNINNWINTIAINFLAAUALAMEYINIIUTATINS
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o mMsdnuauauLuauad1lAsIN1g (Defining the Project Scope) nvsutnaluladaissulnd

e MIIAFNITATIFTIAITIILUNIIUUDITATINTT (Creating the Work Breakdown Structure: WBS)

o MFALATIZVIANUGDYANITUIALRAUAYRILINURITATINT (Project Owner Requirements) Tuaevin
deyann
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e MainuatannadsEAunsIiuanis (SLA: Service Level Agreement) 2adn1sdavintasens

e AsTINUNTAAMIN LazNTUsTuNaNTUfTAMNTannRITEALNITTWLSNT (SLA: Service Level
Agreement) uavn15301in1ATINT

o mMssznanauazsunuuadlasins (Estimating Project Times and Costs)

e AIWRIUATIILKNUIIUTATINNT (Developing a Project Plan)
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o Wanzauiufind nsuinnisiasanis (Leadership Skills for Project Manager)
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e MIMuANMITavEanIsil&aunilas (Change Requests Control)
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e AMIUMITANTAILANAUAINWIATINTT (Project Quality Control Management)

o nMafamuuLazlssifiunaaNAuninuadTasIns (Monitoring Project Progress)
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o ATiaMINTAncadass (Communications Management)
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e MsumITliuIANTINInA1auan (Outsourcing Management)

o mMsfiacumsentiuuaadEliuinsannaiauan (Outsourcing/Contractor)

e MIRamULAATIARALNTRINALUTATUAYKTULTAITIINAEuan (Outsourcing/Contractor)

o mauszifiuanudswalaglviusaisannaauan (Outsourcing/Contractor) Tuahvszuingsintfiueu
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fnsadisasnitualinin Tuiu-aiuns
Tnsdwvi: 0 2644 8150 sia 81886, 81887
Tnsans: 0 2644 8110
Website: www.career4future.com
E-mail: training@nstda.or.th
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