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PIJM001: Essential Project Management for Information Technology Projects
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o AmfiAmAunsUEMsTAseMsmATuTadasaumnd dra3in1susmsiasonsasia i

e suavnsaLfiuauiasenis (Project Life Cycle)

e ns@nmianuilulillduasiansenis (Project Feasibility Study) mivdrumaTuladignsaumnd

o msususHAfidINlAIRaAUN15TRYInTAT9NT (Management of Project Stakeholders)

e ATIAVINTATIATIIAMUEIINIIUTATIAS

o MIAMNUALNINNWINTIAINFLAAUALAMEYINIIUTATINS

e ATUIMITAUTIINIUTATIAS

o AMsRATANYadyanAmdasduTasinisinaTulaisnssuna

o AsTIRUNTAAAY uaznTUsTiunanmsUfifautadyaiiAmdasiuiasens

o MafivuauaLLuaUITATINNT (Defining the Project Scope) nvsutnaTuladasguind

e MIIAFNITATIRTIATIILUNIUUDITATINNT (Creating the Work Breakdown Structure: WBS)

o MAALATZVIANNGDYANTUIATRAMIUAYAILI 1 URITATINT (Project Owner Requirements) Tuevin
deyann

e ATTINUNMTAAANY LaznsUsyiiuNanIsdiifaumnusdasnisudatadiiviuauadtinuadiasvnslu
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e MainuatannadsEAaunsTiuans (SLA: Service Level Agreement) 2adn1sdavinlasens

e ATTINUNTAAMIN LazNITUsTuNaNTU T AMuLannRITEAUNTTWLSNNT (SLA: Service Level
Agreement) aavn1sinviniATINT

o MsUsznanauazsunuuaslasins (Estimating Project Times and Costs)

e AWRIUATIILKNUIIUTATINNT (Developing a Project Plan)
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o A3avfladnsuldasounuauTATINNg

e MIARViLKUTATIANTULAZATAILANTATINTWAIUNTT UL UIATUTadassuna (IT Applications)
aunszuIun1s SDLC

o Wanzauiufind nsuinnisiasanis (Leadership Skills for Project Manager)

e AsUIMIININENNTUAAR (Human Resources Management)

e AsdnLRanTiuIUIRVINTIATINTINATUTRERTRUNA

o AIIAVINTATIATNANIUIAVINTATINITINATUTRERNTRULNA

e ANTUINITTRUNUIAYVINTATINTG

o AlnavsuvinIuInvinIAsIMsIATUlRdRTAUNA

o msszansladinatuladiianisflinausuiinouinviniasenns

o mMafamuuLazlssfiudssdnianiAinuiIariniasenns
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e MsuIMITANULTALEIAaTUINIIUIAYINTATINNS

o AsuAMITANMEBIIAMTATIRUTATINITIMATUTABRTEUMNA

o ASTLIUATLEIMTAINLEEY

o msszyaNudnefianaanAndunaasszaznaimssudivouiasemsimaiuladansaumna

o msUsudfiuanudneannnsatfineiuiasenisinaTuladasaumna

o AsAMUANTIASASIRAAMILANANNEIIAIINAITENTNUTATIANS

o AsfinmuLarATIARaLaYsHUNIATAITAILANAINLEEY

. mﬁmﬁwuwutﬁasaﬁnmmmszﬁqnLﬁuuazamummﬁnqﬁ (Contingency and Critical Plan) Aa1ay
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o MSNARAULHNURNLAU

o MfinaNuaraTARaUalssiuuHuanLdY

o ms¥anmssawmnnsal uaziayun (Incident and Problem Management) fiiAindufunisanifiulaseonis

e mMsusUIsTNIsAIUANASILAsuLa (Change Control Management) AuTasenisinaTuladdsauind

o nstsmfiuanudasannnsuldsudasiiAadusunissndunulasemsmatuladasaumna

e nsTmUMSMUANNTAsuLlasAAaduAuAIsAuTATIMISIMATU TaARSUNA

e MIMuANMITavEanIsil&aunilas (Change Requests Control)

o MsfinmuuaranIdaUialsufiunandsnniitasensinisuldsunlasiindy

e AMIUMITANTAILANAUAINWIATINTT (Project Quality Control Management)

o nMafamuuLazlssifiunaaNAuninuadTasIns (Monitoring Project Progress)

o wAflan1siseTasansiviasatsdu

o ATiaMINTAncadass (Communications Management)

o ATTINUAIAIARAGadasIRIMSLEATduAITaIAUNTIAYInTATINTS

o AsTIIUMIMSARsadaasEMSLTINUTAYINTATINS

o MTNMKUTANINIAAGadas SRS A TaYAUNTIAYInTATIATS

o MmvuRUTANIATARsadas TR UTINUTAYInTATINTS

o nsfamunazlindfiunansfindadass

o nsiszansldinaTuladfunssinunisinsadasns

o ATUAMITATIAdaiaEg (Procurement Management)
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e NM5UGKITNSLATANGIRTAY (Negotiation Management)

e MsumITliuIANTINInA1auan (Outsourcing Management)

o mMsfiacumsentiuuaadEliuinsannaiauan (Outsourcing/Contractor)

e MIRAMULAATIAFALMTRINALUTATURINTWLTATAINAA8Uan (Outsourcing/Contractor)

o mauszifiuanudswalagliusansannaauan (Outsourcing/Contractor) Tuahvszuingsintiiueu
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o malszifiuanudswalaglviudansannaiauan (Outsourcing/Contractor) 29na9ANTRINALINY
e msusuIsANNTAuLY (Conflict Management) seuineiifidiuiAmiasdunisiaviniasens

o MsinddsruLATUTRARTRUA

o nmasUszifiuasenis (Project Evaluation)
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FuruhTuelumsilnausu: 5 u (30 T2 Tu9)
Auani1sausu: auasvlfriuausuilseani https://www.careerdfuture.com/trainingprogram
afrvalnausu: 9.00 - 16.00 wu.

Aavnztiauausu: vinuay 13,000 un ('swmsmmlsmamtwmtm)
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38n1sn1sdrsavitiie:
fnsadisasnitvalinin Tuiu-aisunis
Tnsdwvi: 0 2644 8150 sia 81886, 81887
Tnsans: 0 2644 8110

Website: www.career4future.com
E-mail: training@nstda.or.th
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