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Business Process Introduction
Importance of Business Processes

Value Chain

Business Process Improvement Overview
Why Business Process Improvement
Business Process Improvement Concept
When to Improve Business Processes
Business Processes Improvement Team
Stakeholder Analysis
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10. The Problem of Bad Attitude

11. Attitude Adjustment Guidelines

12. User Requirements

13. Gathering Requirements

14. Requirements Analysis

15. Business Processes Analysis

16. The Concept of Applying Digital Technology to Business Processes
17. Flow Process Chart

18. AS IS Process Analysis

19. TO BE Process Analysis

20. Change Management of Business Processes

21. Business Processes Improvement Analysis

22. Analysis Cause’s Issue

23. Fishbone Diagram

24. Waste Elimination Concept

25. Transition Plan to New

26. Preparation Before Business Process Improvement

27. New Business Processes Implementation

28. Applying PDCA to Business Process Improvement

29. Sustainability Business Processes Improvement with PDCA
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Website: www.career4future.com
E-mail: training@nstda.or.th
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