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e Introduction

o What is a Project?
General Project Characteristics
Why are Projects Important?
Project Life Cycles
Project Management Process
Project Organization
How does a work breakdown structure (WBS) drive project management
Project Management Methodology: PRINCE2
Determinants of Project Success
Developing Project Management Maturity

o Project Elements and Text Organization
e PMBoK Knowledge Areas
o Integration Management

Scope Management
Time Management
Cost Management
Quality Management
Human Resource Management
Communications Management
Risk Management
Procurement Management
Stakeholder Management
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The Organizational Context
o Projects and Organizational Strategy
Stakeholder Management
Organizational Structure
Forms of Organizational Structure
Project Management Offices
o Organizational Culture
Project Selection and Portfolio Management
o Project Selection
o Approaches to Project Screening and Selection
o Financial Models
o Project Portfolio Management
Leadership and the Project Manager
Leader Versus Managers
How the Project Manager Leads
Traits of Effective Project Leaders
Project Champions
The New Project Leadership Project Managers in Practice
Project Management Professionalism
Scope Management
Conceptual Development
The Scope Statement
Work Authorization Project Profile
Scope Reporting
Control Systems
o Project Closeout
Project Team Building, Conflict, and Negotiation
o Building the Project Team
Characteristics of Effective Project Team
Reasons Why Team Fail
Stages in Group Development
Achieving Cross-Functional Cooperation
Conflict Management
Negotiation
Risk Management
o Risk Management: A Four-Stage Process
o Project Risk Management: An Integrated Approach
Cost Estimation and Budgeting
o Cost Management
o Cost Estimation
o Creating a Project Budget
o Developing Budget Contingencies
Project Scheduling
Resource Management
Project Evaluation and Control
Project Closeout and Termination
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Website: www.NSTDAacademy.com
E-mail: training@nstda.or.th
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