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1. ITMO86: IT Risk Management in the Digital Age: msnsmsmmLaﬂomusvnﬂammﬂﬂﬁﬁﬁa

2. ITM101: IT Risk Management for Auditor in the Digital Age: msusmsmmLammusmﬂammﬁmj
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3. PJMO009: Essential Project Management Skills

4. ITMO023: Business Continuity Management (BCM) in the Digital Age: msusuisainusatiiasnegsia
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5. ITMO51: Business Process Improvement to Support the Transition to Digital Business: AsU5ualee
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6. ITM103: Security of Information Technology in the Digital Age 4.0: mssaraNuTuavlaaafassuy
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15.
16.
17.

IT Change Management Control Introduction
Digital Transformation

Digital Service Innovation

The Goal of IT Change Management
Benefits of IT Change Management

Change Request or Request for Change
Types of Changes

7.1. Emergency Change/Urgent Change
7.2. Standard Change

7.3. Major Change

7.4. Normal Change

Application Changes

Hardware Changes

Software Changes

Network Changes

Business Process Changes

Documentation Changes

Environmental Changes

IT Change Management Committee Roles and Responsibilities
Plan the change

The IT Change Management Control Process

17.1 Logged Change Requests

17.2 Identification, Prioritization and Initiation of Change
17.3 Proper Authorization of Change

17.4 Requirements Analysis

17.5 Inter Dependency and Compliance Analysis
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17.6 Impact Assessment
17.7 Change Approach
17.8 Change Testing
17.9 User Acceptance Testing and Approval
17.10 Implementation and Release Planning
17.11 Documentation
17.12 Change Monitoring
17.13 Defined Responsibilities and Authorities of All Users and IT Personnel
17.14 Emergency Change Classification Parameters
18. Risk Management for the Potential effect
19. Business Continuity Plans (BCP)
20. Contingency Plan
21. Version control
22. Communicating changes
23. IT Change Management Key Performance Indicators

24. Best Practices for Adopting and Implementing Change Management
25. Sustainable Change Management Control
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Tnsdwi: 0 2644 8150 sia 81886, 81887
Tnsans: 0 2644 8110
Website: www.NSTDAacademy.com
E_ma”: training@nstda.or.th
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